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er’s ASP-Hosted InSite and use the 
Smart Review component for a final 
look at editorial content, ads, live area, 
trim, bleed, trapping, make any anno-
tations and approve or reject pages. 
Corrections are made and pages are 
resent until all are satisfied. The final 
OK is given for the printer to print, 
and within a few days copies arrive at 
the publisher’s office.

On average it takes three weeks 
for String to have an issue ready for 
the printer and another week for the 
printer to produce the magazine for 
shipping or mailing, according to pro-
duction manager Hugh O’Connor.

Affinity Group, a publisher for the 
recreational vehicle market, has relied 
on automated workflows for years, 
from the use of Managing Editor’s 
ALS for paginating to QPS and a PDF 
workflow that is status-based and 
scripted to create and flight check PDF 
files from the Quark XPress layouts. 
“Those software efficiencies have al-
lowed for perhaps a 40 percent reduc-
tion in pre-press labor costs over the 
past few years,” says vice president of 
production Bob Dawson.

Hearst Magazines has an entirely 
different situation due to the size of  
its page volume. “We produce all of 
our pre-press and imaging production 
in-house in a centralized location en-
abling us to maximize the best talent 
and take full advantage of our exist-
ing technology,” says director of pre-
media imaging Ken Pecca.  

Hearst handles all of its own im-
aging work and page production 
through the Kodak InSite system, 
which it uses to collaborate on things 
like strategically sourcing simple im-
aging work (silos, simple background 
extensions and masking), design col-
laboration with off-site creative direc-
tors, request correction, and request-
ing reviews and approvals.

“All this kicks off our automation 
with our partners at any location in-
cluding delivery of final print-ready 
pages to our print partners,” says 
Pecca. “InSite really has empowered 

us to communicate globally and col-
laborate on things from initial virtual 
proofing and image mark-up to cre-
ative design and out-the-door with 
final page production.”

How Printer and Paper Suppliers
Are Impacting the Supply Chain
Printer and paper suppliers are hugely 
impacting the supply chain—for bet-
ter (value-added programs) or worse 
(escalating paper pricing).

“Printers are no longer just con-
cerned about ink-on-paper, but also 
offer a number of new value-added 
programs to their customers,” accord-
ing to Alan Snyder, general manager 
of Trifecta Interactive Productions. 

Such programs can be intended for 
helping the publisher with the printed 
magazine or supporting other plat-
forms. For example, there are a num-
ber of emerging technologies to lever-
age the printed piece to bridge over 
to mobile, and online. Some quick 

examples include 2-D barcodes, tex-
ting and augmented reality. By bring-
ing bonus content (videos, Web sites, 
coupons, messages and so on) to print 
readers, it enhances their experience, 
generates leads and allows for a much 
broader upsell to the printed ad.

Press manufacturing technology 
has progressed significantly, includ-
ing a big effort by all manufacturers 
in the past five years to reduce make-
ready waste. Full autoplate, electronic 
line shafts, CIP3 software, CLCC with 
gray balance and inking and de-ink-
ing software based on coverage have 
all helped to get the press up to color 
and in register more quickly.  

Binders run faster today, with the 
strongest trend towards co-mailing 
while binding in order to enable sev-
eral postal work-sharing program 
savings. Unfortunately, the escalating 
price of paper continues unabated, 
due to  consolidation of paper compa-
nies and the shutdown of paper mills. 
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