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a 4 percent increase in event-related 
operating expenses.

Otherwise, expense increases re-
lated to sales, editorial, distribution, 
circulation and production ranged 
between 3 and 4 percent.

Verbatim responses indicated 
operating expenses were up for a 
variety of reasons. Staffing, digital 
investment and postage/produc-

tion-related expenses were all cited. 
Staffing, in fact, was one of the more 
frequently cited reasons. Although, 
one poor soul seems to have a very 
confused group of employees: “No 
one knows what to do,” said the 
respondent.

There was a significant amount 
of hiring going on last year. About 
71 percent of larger publisher re-

spondents said they hired in at least 
one category. Forty-one percent of 
smaller publishers said the same. 
Hiring in the small publisher sector 
centered on sales and editorial posi-
tions. But larger publishers con-
centrated their hiring in a greater 
variety of categories. About half 
of larger publishers indicated they 
hired for both editorial (51 percent) 
and e-media (49) positions. Thirty-
two percent of larger publishers 
also hired for sales and 34 percent 
hired for events. Only nine percent 
of smaller publishers hired into 
their event departments and only 
15 percent hired for e-media.

Larger publishers were also 
more bullish about their tech infra-
structure, with 29 percent hiring 
tech specialists, as opposed to 12 
percent of smaller publishers doing 
the same.

Larger publishers were also 
more likely to invest more in 
technology. Seventeen percent of 
respondents said they invested 
between $100,000 and $249,999 
on tech. Meanwhile, 34 percent 
of smaller publishers, the largest 
portion, invested less than $10,000 
on new technology. Twenty-three 
percent invested between $10,000 
and $24,999.

Whether large or small, com-
puter hardware attracted the most 
investment, with website-related 
investment in the number two spot. 
Seventeen percent of larger publish-
ers indicated the CMS got the most 
investment, while only 3 percent of 
smaller publishers said the same. 
Almost a quarter (22 percent) of 
smaller publishers did not invest in 
technology at all.

What’s Next
The top two priorities, as they have 
been for years, for both large and 
small publishers are revenue growth 
and increasing profitability. The two 
groups differ on the third top prior-
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CHART 14: Compared with 2012, about how much do you anticipate your 
organization’s operating expenses will increase in each of these areas in 2013?

CHART 13: Compared with 2012, how do you expect your organization’s revenue to 
change in 2013?
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